CPM Program Schedule — 2015

Boise Track 12 — Level 4 — Managing Organizational Success

January 13, 2015
(Group A) 8:30-4:30

January 15, 2015
(Group B) 8:30-4:30

February 3, 2015
(Group B) 8:30-4:30

February 4, 2015
(Group B) 8:30-12:00

February 5, 2015
(Group A) 8:30 — 4:30

February 6, 2015
(Group A) 8:30 — 12:00

March 10, 2015
(Group B) 8:30 — 4:30

March 11, 2015
(Group B) 8:30 — 12:00

March 11, 2015
(Group A) 1:00-4:30

March 12, 2015
(Group A) 8:30-4:30

April 1, 2015

April 2, 2015

(Group A) 8:30 — 4:30

April 3, 2015
(Group A) 8:30-12:00

Interaction Styles
JRW Building, East Conference Room

Interaction Styles
JRW Building, East Conference Room

Strategic Thinking
Washington Group Plaza, Executive Dining Room

Strategic Thinking
Washington Group Plaza, Executive Dining Room

Strategic Thinking
Washington Group Plaza, Executive Dining Room

Strategic Thinking
Washington Group Plaza, Executive Dining Room

Learning Organization & Communicating for Influence
Correctional Industries, Large Hall Classroom

Report Writing
Correctional Industries, Large Hall Classroom

Report Writing
Correctional Industries, Large Hall Classroom

Learning Organization & Communicating for Influence
Correctional Industries, Large Hall Classroom

Report on Agency Budget Due
Submit electronically to CPM Program Administrator

Organizational Dynamics — The Four Frames
JRW Building, East Conference Room

Organizational Dynamics — The Four Frames
JRW Building, East Conference Room



April 9, 2015
(Group B) 8:30-4:30

April 10, 2015
(Group B) 8:30-12:00

May 1, 2015

May 5, 2015

(Group B) 8:30—-4:30
May 6, 2015

(Group B) 8:30—-4:30
May 7, 2015

(Group A) 8:30-4:30
May 8, 2015

(Group A) 8:30-4:30

June 18, 2015
(Group A) 8:30-4:30

June 19, 2015
(Group B) 8:30-4:30

Organizational Dynamics — The Four Frames
Correctional Industries, Training Room

Organizational Dynamics — The Four Frames
Correctional Industries, Training Room

Four Frames Analysis Due
Submit electronically to CPM Program Administrator

How Organizations Change
JRW Building, East Conference Room

Appreciative Inquiry & Strategic Planning
JRW Building, East Conference Room
**Read and bring your agency’s strategic plan to class

How Organizations Change
JRW Building, East Conference Room

Appreciative Inquiry & Strategic Planning
JRW Building, East Conference Room
**Read and bring your agency’s strategic plan to class

Leadership
JRW Building, East Conference Room
**Bring book review to class and submit to CPM Program Administrator

Leadership
JRW Building, East Conference Room
**Bring book review to class and submit to CPM Program Administrator



