
CPM CURRICULUM – Boise Track 13 and East 5 

 2015-2016-2017  
 

LEVEL 1 – MANAGING SELF 

Outcome ◙ Assess and manage personal behaviors and skills to enhance 

                              interpersonal relationships and management effectiveness.   

Course Instruction Year 

Orientation - Assessment 
Today’s Changing Government  

2015 

MBTI  2015 

Temperament Theory  2015 

Emotional Intelligence  2015 

Listening Skills/Non-Verbal Communication 2015 

Strategic Thinking  2015 

Divergent Thinking  2016 

Power Tools for Business Writing  2016 

Management Assessment – 360 Degree Feedback  2016 

Assignments 

 Writing Document  

 Personal Goals Development 

 Level One Review 

2016 

 

LEVEL 2 – MANAGING OTHERS 

Outcome ◙ Effectively manage employee and organizational performance for  

                             increased productivity.               

Course Instruction Year 

Managing Workforce Talent/Employment Law/Diversity 2016 

Leading Teams (Sailboat)  2016 

What Great Managers Do – First Break All the Rules 2016 

Crucial Accountability (Confrontations) 2016 

Problem Solving/Process Improvement 2016 

Project Management 2016 

Assignments: 

 Application of Concepts, First Break All the Rules 

 Summit Meeting Summary 

 Project Proposal/Strategic Thinking Road Map 

 Level Two Review 

2016 

 



LEVEL 3 – MANAGING IN THE PUBLIC SECTOR 

Outcome ◙ Influence and manage the initiation, development, and implementation 

                             of public policy.   

Course Instruction Year 

Intergovernmental Relations  2016 

The Budget Process and Political Dynamics  2016 

Applied Ethics  2016 

Meeting Management, Input and Facilitation 2016 

Policy Administration and People Skills  2016 

Policy Analysis and Survey Interpretation  2016 

Negotiation Skills 2016 

Intercultural Communication 2016 

Working with Different Generations  2016 

Assignments 

 One-on-One with CPM Program Manager 

 Level Three Review 

 
2016 

 

 

 

LEVEL 4 – MANAGING FOR ORGANIZATIONAL SUCCESS 

Outcome ◙ Lead organizations to realize innovative government. 

Course Instruction Year 

  
Effective Presentation Skills 2017 

Interaction Styles 2017 

Strategic Planning 2017 

Appreciative Inquiry 2017 

Team Building 2017 

Leadership 2017 

The Learning Organization 2017 

How Organizations Change  2017 

Assignments: 

 Leadership Book Analysis 

 Budget Report 

 Level Four Review/Progress on Capstone Project 

2017 

 



LEVEL 5 – MANAGING FOR CHANGE 

Outcome ◙ Apply personal and organizational strategies leading to change.  

Course Instruction Year 
PowerPoint and Prezi Skills 2017 

Social Media in the Workplace 2017 

Project Presentations 2017 

Graduation 2017 

Assignments 

 Project 

 Comprehensive exam 

2017 

  
  
  
  
  

 

 

 


